Naples Garden Club
Board of Directors’ Meeting
December 30, 2014
Naples Garden Club Classroom
Attendance: Linda LaRue Brown, Pat McNamara, Arlene Cluff, Gail Duke, Raynelle
Perkins, Sudie Minamyer, Arlette Bradley, Beverly Metcalf, Diane Harrington-Snoke,
Liz Chehayl, Janet Donald, Candi Child, Sandy Lasch, Sondra Quinn, Mary Raymond,
Catherine Ware. Excused absence: Roberta Ross.
Linda LaRue Brown, President, called the meeting to order at 9:35 a.m.
President’s Comments were reviewed and discussed. She discussed available seminars
from Hodges University.
Linda presented a report from Jeanne Bolds, Bold Solutions LLC, who manages the
NGC’s website. Jeanne is suggesting a website security upgrade, of which the
conversion cost is currently not in the budget. It was agreed to do further research on
this before a vote is taken. A suggestion was also made to set up an appointment with
Bold Solutions to review our needs and issues.
A motion was made to approve the Consent Agenda including the minutes from the
November 24, 2014 Board Meeting. Beverly Metcalf asked to move the Hospitality
Report to discussion rather than include it with the Consent Agenda. Catherine Ware
seconded the motion. The Consent Agenda was approved with the exception of the
Hospitality Report.
Gail Duke, Program Committee Chair, discussed the reception she is holding for Helen
Yoest, author and garden stylist, at her house, and who is our speaker for the January 5,
2015 General Membership meeting. She also discussed the sharing of speakers between
Naples Garden Club and Naples Botanical Gardens. Linda LaRue Brown (in Gail’s
subsequent absence) advised that NGC’s FGCU intern has been replaced as this intern
did not meet all of the fellowship requirements.
Pat McNamara, Treasurer, presented the November Treasurer’s Report with discussion
on various line items.
Sandy Lasch, Development Chair, presented four items as either motions or for review.

(1) The Development Committee recommended that NGC designate a Board
representative to serve as community involvement liaison which will strengthen our
standing within the community and provide a central location for requests to be placed.
Linda LaRue Brown suggested that the President Elect take the position. Catherine
Ware advised that this can been added to her job description. Prior discussion with
Roberta Ross, President Elect, was done and she has agreed.
(2) The Development Committee recommended and made a motion to offer members a
voluntary annual donation program to support NGC grants. A possible name is The
Grateful Gardeners Program. It was suggested that further research and discussion be
done. A decision was made to table the motion until the Past Presidents Council can
meet.
(3) The Development Committee made a motion to establish a Task Force to research a
Community Foundation funded NGC Endowment designed to help ensure our financial
stability long-term and which will be used for operating expenses should the need arise.
The motion was approved and passed. Catherine Ware opposed.
(4) The Development Committee made a motion to establish a Task Force to research
whether or not NGC will provide additional financial support of the FGCU Endowed
Fellowship and make a final recommendation to the NGC Board prior to the 2015/2016
budgets being established. Liz Chehayl presented the background and history of the
Endowed Fellowship program. Copies of the original agreement were distributed as well
as definitions of various Endowments. After discussion, the board voted to approve the
motion.
Beverly Metcalf, Membership Chair, advised that the club membership was 228
members. She made a motion to accept the resignation of Eleanor Millar. It was
seconded by Sandy Lasch and passed unanimously.
Raynelle Perkins, Hospitality chair, presented the Hospitality Report and led a
discussion on Beverly Metcalf’s request to review the cost for the upcoming January and
February meetings of $900 which will be held in the new Chabraja Visitor Center. The
costs are included in the budget and after review, discussion was completed and the
report approved.
Linda LaRue Brown led a discussion on the address changes in NBG and directions for
members to find the Chabraja Center for the January 5, 2015 meeting. Suggestions were
made as to how to direct the members to the center when they arrive.
Arlene Cluff, House and Garden Tour Chair, gave an update on the House and Garden
Tour. She advised that there needed to be a discussion with Jeanne Bold, Bold Solutions
LLC, on the problems with the tour sign-ups and the crashing of the website. Arlene

advised that she needs additional volunteers for both hospitality and hostess. She then
discussed the Preview Tour for the NGC members. There are currently 17 on the wait
list. Discussion ensued on whether or not to close the wait list or leave it open. A vote
was taken to keep the wait list open or close it. Fifteen members voted for it to remain
open and one voted to close it.
Linda introduced Jane Stone, editor of Trowel Prints, who was attending the meeting.
She has plans to take photos of various NGC projects to include in Trowel Prints and she
asked for ideas for the publication.
Sondra Quinn, Governance Chair, thanked the Board for support of her nomination for
the 2015 Woman of Initiative at the Power of the Purse luncheon December 30, 2014.
The meeting was adjourned at 12:05 p.m.

Respectfully submitted:
Diane Harrington-Snoke

14.12.30

To be included with 14.12.30 Board Packet:
Approval of the October 27, 2014 Board Minutes were not included in the November 24,
2014 Board Packet so following the meeting an email was sent out to all Board Members
for vote on approval of the minutes. The motion was approved by twelve board
members with five not responding.
On December 5, 2015 Linda LaRue Brown made a motion via email that the Board
accept a proposal from Arlene Cluff, House & Garden Tour Chair, to add an additional
bus for the House & Garden Tour on February 7, 2015 as a result of the overwhelming
response and problems with the website registration. The motion was approved by all
board members with the exception of Catherine Ware who is out of the country on an
extended world trip.

