Naples Garden Club
Board of Directors’ Meeting
April 28, 2014
Naples Garden Club Classroom
Attendance
Linda Brown, Roberta Ross, Sondra Quinn, Leslie Rosenthal, Mary Raymond, Diane
Harrington-Snoke, Pat McNamara, Gail Duke, Sudie Minamyer, Candi Child, Arlette
Bradley, Beverly Metcalf, Raynelle Perkins, Sandy Lasch, Catherine Ware. Janet Donald
and Arlene Cluff – phone in attendance. Liz Chehayl – excused absence.
President Linda Brown called the meeting to order at 9:30 A.M.
President’s Comments
Linda Brown, NGC President, introduced the new board members, Diane HarringtonSnoke, Secretary, Leslie Rosenthal, VP Elect Fundraising Events Chair, Catherine Ware,
Past President Council Representative, Mary Raymond, VP Flower Show, Sudie
Minamyer, Education/Workshops Chair and Janet Donald, Assistant Treasurer. She
also introduced those who have assumed new positions on the board, Arlette Bradley,
Facilities Chair, Pat McNamara, Treasurer and Candi Child, Information Technology
Chair.
She advised that there is now a Dropbox available for members to access all
information. She will send a link to the Dropbox.
There was a discussion of committee member job descriptions and Linda requested that
they be sent in as soon as completed.
Linda then reviewed the Organizational Chart and advised that it was complete.
Everyone is to refer to this for guidance on whom to consult. The responsibility of
handling snail mail was moved to the Secretary.

Linda led the discussion on the NGC Committee List and will continue to update it as
changes are made. It is currently a draft. Once revised, she will send the updated
version to all Board Members.
Linda requested that all board reports be submitted with the name of the Naples Garden
Club Committee on the top, the name of the Chair second line and the date on the third
line in the format of - year. month. day. (i.e. 14.4.28). By placing the date at the top of
the report, it will be much easier to determine what order to file them. If there is a
revision, that should be noted in italics at the bottom and the date of the revision.
Linda suggested that an addition be added to the job descriptions that requires
Committee chairs be responsible for staying within their budgets. Sondra Quinn
advised that Committee chairs need Board approval before they add additional expenses
to their budgeted area.
The yearly calendar was discussed and is still being revised. There are some corrections
and additional dates will be added.
Linda advised that a “Volunteer Hour Sheet” was available and it was important to give
to the various committees and encouraged its use by the members.
Consent Agent
Pat McNamara, Treasurer, asked for a motion to accept the April 28.2014 Consent
Agenda. Roberta Ross seconded and the motion was passed unanimously.
Finance
Pat McNamara, Treasurer, advised that she does not officially take over as Treasurer
until June 1 since that is when the fiscal year begins for NGC. There were no questions
on the financial statements. She discussed the status of dues that have been collected
and is following up on any that have not been received. Pat asked that Board members
make a contribution to Naples Garden Club. One hundred percent Board participation
is viewed favorably when we go out to the community for grants which we are doing
again this year.
Membership
Beverly Metcalf, Membership Chair, presented the Membership Committee Board
Report with a motion to ratify the action taken electronically by the Board to approve
three new Provisionals for Class 2015: Gail Fischer, sponsored by Linda Hyde, Anne
Lynch, sponsored by Joyce Colvario and Beverly Wilferth, sponsored by Sandy Lasch.
The motion was passed unanimously. She also asked for a motion to accept with regret
the resignation of Nancy Campbell and that motion was also passed unanimously. A
letter of regret has been mailed to Nancy by Diane Harrington-Snoke, Secretary.

Beverly advised that Class 2015 consists of 20 new Provisionals and 5 hold-overs for a
total of 25 Provisionals.
Current membership status: Actives – 208, Provisionals – 25, Sustaining – 10, a total of
243 members.
Beverly also led a discussion and suggestion for the Board Members to act as
ambassadors (three at each meeting) wearing badges, board ribbon and a green NGC
apron as a method of reaching out to the new members and guests.
Governance
Sondra Quinn, Governance Chair, presented the results of an evaluation she conducted
at the March 30, 2014 Board Meeting and asked for suggestions and ideas for
improvement of the Board and its activities so that it might function more effectively.
She presented a Venn diagram of intersecting circles illustrating NGC as a garden club
(Circle A) which is also a 501c3 nonprofit organization (Circle B) and which employs
Nonprofit Governance Best Practices (Circle C). The intersection of all three circles
demonstrates the relationship between all three groups, while differences are
represented in the non-intersecting portion of the circle. She stressed the importance of
understanding this concept.
eCommittee
Candi Child, eCommittee Chair, is putting together a schedule on what NGC’s
requirements will be this year for Email Blasts to the members. Linda Brown suggested
sending a guideline for everyone (template) to fill out. There was discussion on
streamlining emails and schedules. The board is looking for someone to assist Candi.
Home & Garden Tour
Arlene Cluff, VP Fundraising Events, asked who needs to be copied on information for
her committee. It was decided that the President and President Elect would be copied.
A combined report from Leslie Rosenthal, VP Elect Fundraising Events, and Arlene will
be acceptable.
The first house contract is signed and the committee is working on acquiring the others.
District IX Meeting
Sondra Quinn, Chair, District IX Fall Meeting, October 22, 2014 at the Embassy Suites
Fort Myers – Estero reminded the board that NGC is the host. She reviewed our
responsibilities and handed out an outline of what needs to be done. There was
discussion on several of the items and steps to be taken. She asked that all board

members be involved as well as members of NGC. Linda will add the event to the
calendar.
Next Year Programs
Gail Duke, Program Chair, advised she was looking for volunteers to host next year’s
speakers for the months of December, January, February and March. This request is for
speakers coming in from out of town, not local people.
Flower Kit
Mary Raymond presented a sample flower arranging tote to store and transport tools, a
drop cloth and an apron with a variety of pockets and flaps within a three sided zip.
This particular black nylon tote was designed by the Lake Minnetonka Garden Club in
Minnesota twenty years ago for its members and was a fundraiser sold empty at $60.
The Board suggested she inquire costs to resurrect and tailor a new design plus pricing
added items such as a color wheel, adhesive dots and tapes, wires, a turntable and other
general tools for floral arranging. For presentation purposes, a marketing plan should
accompany the product by the first general meeting in November.
Linda Brown adjourned the meeting at 11:30 a.m.
Respectfully submitted,
Diane Harrington-Snoke
Secretary

14.4.28

