Naples Garden Club
Board of Directors’ Meeting
February 23, 2015
Naples Garden Club Classroom
Attendance: Linda LaRue Brown, Pat McNamara, Arlene Cluff, Gail Duke, Raynelle
Perkins, Sudie Minamyer, Arlette Bradley, Beverly Metcalf, Diane Harrington-Snoke,
Liza Chehayl, Janet Donald, Candi Child, Sandy Lasch, Sondra Quinn, Roberta Ross,
Mary Raymond. Excused absence: Catherine Ware.
Also in attendance as part of the Governance Nominating Committee: Fifi MacMahon,
Linda Hyde, Diane Frisicaro and Egle Pedini.
Linda LaRue Brown, President, called the meeting to order at 9:35 a.m.
President’s Comments were reviewed and discussed. Linda thanked the Governance
Committee for their efforts and hard work. She also mentioned that Roberta Ross,
Sondra Quinn and other members had attended the CFAA meeting in Orlando.
Kathleen Hawryluk and Roberta were featured designers.
Linda thanked Raynelle Perkins and Roberta Ross for cleaning up and organizing the
outside entry to the Garden Club’s back door making it it more appealing and attractive.
The area had originally been used as a potting station for Naples Botanical Garden.
Linda advised that Kathleen Hawryluk, District Director elect for the District IX, has
asked the Club to purchase a case of 2016 calendars after the FFGC convention in April.
Sondra Quinn made a motion to agree to purchase the case of 50 calendars and it was
approved. The calendars will be sold at our 2015 fall meetings.
Linda led a discussion on the need for a Crowd Control Manager at the general meetings
when Kathleen Hawryluk is unable to attend. Several board members advised that they
have had the training so will be able to fill in Kathleen’s absence. Gail Duke volunteered
to take the training should there not be enough other people available.

Linda advised that she had received an email from Tom Hecker asking for permission to
bring some brochures to the Club advertising a trip to Cuba. It was agreed that only
members would be allowed to distribute advertising.
Linda announced that Renee Lewis and Sue Vernia are doing a great job with the library
reorganization. Sue & Renee are invited to attend the March 30 BOD meeting to tell the
board more about it.
Linda then announced the Garden Club’s FGCU Fellowship recipient is Francisco
Garces, who will be interning at NBG and involved in researching a sustainable wetland
green roofing project. Francisco will be introduced at NGC’s General meeting in April.
A motion was made to approve the Consent Agenda and the minutes of January 26,
2015 with two corrections from Sandy Lasch and Gail Duke. It was approved. The
corrections will be made and revised minutes will be posted on the NGC’s website.
Pat McNamara, Treasurer, presented the January Treasurer’s Report with discussion
and review of several line items. She advised that the Finance Committee is putting next
year’s budget together and will contact all committee heads to see what projected
expenses will be for this coming year.
Sondra Quinn, Governance Chair, introduced the visiting members of the Governance
Committee: Fifi MacMahon, Linda Hyde, Diane Frisicaro and Egle Pedini. She thanked
them, along with Roberta Ross, Beverly Metcalf, Linda LaRue Brown, and Janet Donald
who make up the committee, for their help and expertise. She presented the nominating
slate for the following officers:
President Elect – Sandy Lasch
V. P. & Fund Raising Chair – Mary Beth Johns
Flower Show Chair Elect – Renee Lewis
Development Chair – Kathleen Maier
Communication Chair – Jane Stone
Program Chair – Raynelle Perkins
Hospitality & Events Chair – Pat Fosberg
The Fund Raising Chair Elect has not been selected yet but Sondra will email the name
to the Board members within the next week. She made a motion from the Governance
Committee to accept the above names and it was approved.
Sondra Quinn presented a report on “Suggestions for Revisions to our Standing Rules”
and led a discussion on the proposed changes. Roberta Ross, President Elect, had
included a copy of the current Standing Rules so that members could read and be

familiar with them. Sondra Quinn asked for a motion to approve the changes and it was
passed.
Sondra also asked that changes of dates included in the board handbook be given to her,
with a copy to Roberta Ross, by the end of February so that she may send them on to
Jeanne Bolds for updating on the website.
Sandy Lasch, Development Chair, advised that the Grant Committee is gathering
additional information from two applicants. Board approval will be obtained through
an email vote prior to the March 2nd General Meeting and the recipients will be
announced at that meeting. Linda advised the Board to be looking for the email on
these grant recipients.
Sandy advised that the Development Committee needs additional information on the
NGC Memorial Program before it can ask the Board for a final decision regarding the
Grateful Gardeners program. Discussion ensued on how much money is currently in the
Memorial Fund, the description of the fund in the Standing Rules and how Memorial
contributions have been handled in the past. Sandy suggested that specific guidelines
be developed. Linda Brown asked the Development Committee to bring
recommendations to the Board.
Janet Donald, Committee Chair, presented the Dues Task Force Report to determine
whether or not to increase the annual dues and if so, by how much. The report was very
extensive and used the Delphi process to analyze when and if it would be appropriate to
increase dues for the members. Based on the report, the committee made three
recommendations: (1) no dues increase for active members for 2015-2016, (2) the Dues
Committee is to examine the budget for 2015-2016 to determine if an increase is
warranted for the 2016-2017 year, and (3) the Dues Committee determines the steps to
involve members in understanding the reasons for a dues increase.
Linda Brown and the Board thanked Janet and the Committee for the report and its
thoroughness. Janet asked for input on how to present a dues increase to the
membership. Linda made a motion to approve the Dues Task Force’s
recommendations. The recommendations were approved.
Beverly Metcalf, Membership Chair, presented the Membership Board report and made
a motion to increase the “one-time fee” that accompanies the Provisionals’ dues in the
first year. She led a discussion on the rationale and costs and presented three proposals:
(1) increase the one-time fee to $80.00 in 2015, (2) increase the fee to $50 in 2015 and
the Club absorbs $600 or (3) increase the fee to $60 in 2015 and the Club absorbs $400.
A vote was taken and the final decision was to accept Proposal #3.

Linda thanked Arlene Cluff, H&G Tour Chair, and her team for the wonderful job they
did on the Home and Garden Tour February 7, 2015. Arlene gave a report and led a
discussion on the outcome of the tour, its accomplishments and challenges. She
suggested that the Home & Garden Tour team for 2016 may wish to research other bus
companies since the one they have been using did not fulfill its obligations.
Mary Raymond, Flower Show Chair, presented a report on the progress of the Flower
Show scheduled for March 27 and 28, 2015. She advised that the Flower Show ticket
sales will be on the NBG website by March 2. At a recent MOU meeting with NBG, it
was suggested that NGC send out a letter in an email to the H&G Tour list to encourage
the purchase of Flower Show tickets as well as prevent long lines at the ticket windows.
Mary read a draft of the letter to the Board. She asked for suggestions and feedback.
Linda advised that a discussion on the Strategic Plan had been planned for this meeting
but would be tabled for a later date since there had been so many other items to cover in
the allotted time frame. Sondra Quinn, Governance Chair, handed out the Strategic
Plan Objectives to be reviewed during that discussion.
Gail Duke, Program Chair, advised that a reception for Gary Bukovnik, an artist that will
be the guest speaker at the March 2, 2015 General Membership meeting, will be held at
the Harmon-Meek Gallery on Sunday, March 1, 2015 from 5:30 to 7:30. She handed out
tickets to the board members for the event. She advised that Gary is courtesy of the
Harmon-Meek Gallery and thanked them for their support.
Linda asked that topics for the General meeting be given to her as soon as possible so
she can include them in the agenda.
The meeting was adjourned at 11:50 a.m.
Respectfully submitted:
Diane Harrington-Snoke
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To be included with the 15.02.23 Board Packet:

On February 10, 2015 Linda LaRue Brown made a recommendation to the Executive
Committee to show NGC’s support for our three 2015 Women of Initiative honorees by
placing a half page ad in the program for the Women of Initiative luncheon on April 1st.
Cost of the ad is $450.00. It will be a great way to get greater name recognition for NGC
as well as honoring our three members. An email vote was taken by the Executive
Committee and the vote was unanimous.

