Naples Garden Club
Board of Directors’ Meeting
March 30, 2015
Naples Garden Club Classroom
Attendance: Linda LaRue Brown, Arlette Bradley, Arlene Cluff, Diane HarringtonSnoke, Pat McNamara, Beverly Metcalf, Sudie Minamyer, Raynelle Perkins, Liz Chehayl,
Janet Donald, Candi Child, Sandy Lasch, Sondra Quinn, Roberta Ross, Mary Raymond,
Catherine Ware. Excused absence: Gail Duke.
Also in attendance were Renee Lewis and Sue Vernia, Library Chairs on the
Facilities/Operations Committee.
Linda LaRue Brown, President, called the meeting to order at 9:30 a.m.
Linda thanked the four outgoing Board Members, Sondra Quinn, Liz Chehayl, Gail Duke
and Catherine Ware for their participation and contributions. Liz Chehayl then
congratulated Linda as this was her last Board meeting as President and thanked her on
behalf of the entire Board for all of her efforts and hard work.
Linda requested the members’ annual reports be sent to her as soon as possible since
she needs to get her own annual report completed in a timely manner. She encouraged
the Board members to sign up for a free presentation sponsored by the Community
Foundation of Collier County, ‘What Nonprofits Need to Know: Empowering Board
Members as Ambassadors’ on May 19, 2015 from 9:00 a.m. – 11:00 a.m. Also, for those
interested in Crowd Control training, NBG has offered to include us in their class
upcoming in June. She asked that if anyone is interested to contact her for information.
Linda advised that Joyce Colvario was doing an amazing job on a historical book which
is now in the NGC library. There was a discussion about doing next year’s book online.
Linda then presented a painting from Gary Bukovnik that had recently arrived from
Gary along with two of his signed books, one of which will remain in the NGC library
and the other will be offered as a raffle item at the April General Meeting. He thanked
Harmon-Meek Gallery for providing him the opportunity to be in Naples.

Linda advised that she and her husband, Jerry, represented NGC at the recent Habitat
for Humanity dinner on Feb 26th.
Linda led a discussion on a request from a mother of a 10-year-old girl named Riley
asking for a letter of recommendation from NGC so that she can attend Camp Wekiva in
Apopka, FL this summer. The discussion was turned over to Arlene Cluff who advised
that Riley had met all of the requirements for sponsorship from a Florida Federated
Garden Club. It was agreed that Linda will write the letter.
A motion was made by Mary Raymond to approve the Consent Agenda and the minutes
from the February 23, 2015 Board meeting with a second from Roberta Ross. It was
approved.
Pat McNamara, Treasurer, presented the February Treasurer’s Report with discussion
and review of several line items. Pat also presented the proposed budget for 2015-16.
Pat made a motion to approve the Proposed Budget and Raynelle seconded it. It was
approved unanimously.
Sondra Quinn, Governance Chair, discussed the Gift Acceptance and Whistleblower
polices that had previously been ratified by the Board by email and the necessity of their
acceptance since they will put NGC in compliance with the IRS recommended policies
(documented online in 2008) and Board Source (Nonprofit major resource) suggested
“Best Practices”.
Sondra then presented the Strategic Plan Objectives from the Board Retreat and led a
discussion on identifying the objectives to work on over the next two to three years.
Changes were suggested and agreed upon. Sondra will rewrite the draft and send it out.
Sandy Lasch, Development Chair, presented the Development Committee’s
recommendations that the Memorial Fund be expanded in scope and its name changed
to the NGC Tribute Fund. Discussion followed and the Board voted to approve the
changes. She will make the necessary changes on the report and forward to Sondra
Quinn.
Liz Chehayl, Communications Chair, presented the Communications Task
Force/Website Upgrade proposal by Bold Solutions and asked for Board approval. It
was passed unanimously.
Arlene Cluff, H&G Tour Chair, presented the House & Garden Tour Proposal with three
motions recommended by the H&G Tour Committee: (1) recommend to have four

house stops total, (2) recommend Patron ticket price be increased $50 to $225, keep
patron bus times at 10:30 and 12:30 with special parking privileges and code parking
passes and (3) recommend the general ticket price be increased to $125. A vote was
taken and the motions were passed unanimously.
Beverly Metcalf, Membership Chair, presented the membership report with a total of
226 members. She made a motion to accept this past year’s 19 Provisionals as new
actives. Sondra Quinn seconded it and all approved. She then presented the 17
incoming Provisionals and made a motion to accept them as well. The Board voted to
approve. She then asked the Board to grant a one-year extension to Judy Ringler as a
hold-over Provisional (due to health). All approved. She made another motion to
accept the resignations with regret of Anne Boylan, Maureen Imes, Marjorie Burberry
and Megan McKee. The Board voted unanimously to accept their resignations. She
advised that the new Provisionals will attend the April 16, 2015 Annual
Meeting/Luncheon at the Naples Yacht Club.
Mary Raymond, Flower Show Chair, gave a report on the outcome of the Flower Show
held March 27 and 28 and its success. Linda led applause from the Board
congratulating Mary and her committee for presenting such a wonderful show.
Arlette Bradly, Facilities Chair, introduced Renee Lewis and Sue Vernia, who have been
reorganizing and categorizing all of the books in the library. They presented the work
that they have been doing: making the library more user friendly, dividing the books
into subheadings and alphabetized by author. They also have prepared a binder that
details how to use the library. There will be a box in the library for those wishing to
donate gardening or design books.
Linda asked for notification from any board member who needs to be on the agenda at
the April 6th General Member’s Meeting.
The meeting was adjourned at 12:00 p.m.
Respectfully submitted:
Diane Harrington-Snoke

15.03.31
To be included with the 15.03.30 Board Packet:

On February 28, 2015, Linda LaRue Brown presented the 2015-16 Grant Request from
the Grant Committee to the Board by email for a vote to approve. On March 2, 2015 it
was approved by all Board members with the exception of Candi Child who did not
respond.
On March 23, Linda LaRue Brown presented two policies, Gift Acceptance and Whistle
Blower along with a background paper, IRS Governance of Charitable Organizations for
Board approval as recommended by the Governance Committee to the Board by email
for a vote to approve. On March 27, 2015 the Whistleblower Policy was approved by all
board members with the exception of Arlene Cluff, who voted no. The Gift Acceptance
Policy was approved by all board members with the exception of Arlene Cluff and Candi
Child who voted no. These two policies will be added to the 2015-16 Board of Directors’
Handbook by Sondra Quinn, Governance Chair.

