NAPLES GARDEN CLUB
GENERAL MEMBERSHIP MEETING
April 3, 2017

President Sandy Lasch welcomed members and guests to the meeting. Sandy mentioned
that this is an exciting time for our club. We’re still celebrating our super successful House
& Garden Tour on February 4th and another outstanding Flower Show sponsored jointly
with the Naples Botanical Garden, on March 24th and 25th. This is a time when we bring
in great programs for our members, friends and the general public. Sandy thanked all
those who helped with registration, raffle and logistics for today’s meeting.
Sandy explained that this last meeting includes more business than usual and asked
everyone’s patience. The agenda begins with the awarding of our 2017 grants ends with
the announcement of our 2017 Service Award recipient. There will be a lot of business in
between. We promise to keep things moving.
President Lasch called the meeting to order at 10:05am and asked members to please turn
off all cell phones.
Raynelle Perkins explained the safety exits to the gathering.
Chaplain, Dusti Beaubien, shared an inspirational poem and led the group in the Pledge of
Allegiance.
President Lasch shared a photograph from the luncheon this past Friday where Dusti was
honored as one of ten Woman of Initiative.
In the absence of Lydia Galton, chair of the Grants Committee, President Lasch awarded
the Grant recipients their checks and congratulated each representative. Total Grants
awarded totaled $79,300. (Recipient List Attached)
Linda LaRue Brown, historian, shared the story of the beginning of the tradition of serving
Strawberry Shortcake at the April meeting of the Garden Club.
Raynellle Perkins conducted the cyber drawing for a beautiful vine donated by Jackie and
Mike Malloy. Carol McMenamy was the lucky winner.
President Lasch began the business meeting by asking for a motion to approve the
minutes from the general meeting on March 3, 2017. Dusti Beaubien moved and Nan
Merrick seconded the motion. Motion carried.

President Lasch explained that an online survey would be forthcoming to give the
members an opportunity to make suggestions for the Club. Assistance will be provided to
any member needing it. Sandy announced that the new Flower Show Handbooks were
available after the meeting and they are a gift to each member from the club. She also
reminded members that when lunching at the Fogg Café, it is important to go through
ticketing because the NBG needs an accurate count of visitors for each day.
The following committee chairs gave their reports:
Pat Fosberg, Hospitality Chair, thanked all members who participated in set up and strike
for today’s meeting. She announced that the strawberries for the snack were provided by
members of the Board. Pat reminded everyone of our upcoming luncheon on Thursday,
April 20th at Royal Poinciana Country Club from 11:30 to 2:30. The cost for the luncheon
is $42 and reservations are taken on line.
Flower Show Chair, Renee Lewis, was unable to attend the meeting today, but President
Lasch explained the success of the show. There were 5,400 visitors over the two-day
period. The NBG gift shop merchandise sales were also outstanding. Finally, a slide of
President Lasch presenting a bouquet of flowers to Renee was shared with the group.
President Lasch asked Sharon Hildebrandt to share the final report from the House &
Garden Tour. Sharon stated that the Tour was successful due to the hard work of over 200
volunteers. Congratulations to all.
Susie Gascoigne, Education Chair, thanked the members of her committee for a wonderful
season of workshops and trips.
Membership Chair, Diane Frisicaro, introduced the class of 2016-2017 and each new
member was recognized. Next, Diane introduced the class of 2017-2018 and they also
were recognized. Linda LaRue Brown, historian, took photographs of each group prior to
the meeting.
Janet Donald, Assistant Treasurer, reported that 125 members have paid their dues. For
those who paid, a drawing for a refund of dues was held and Dorothy Hirsch was the lucky
winner.
Pat McNamara, treasurer, presented a review of the budget for 2017-2018. She thanked
the finance committee for their work. Naples Garden Club is in strong financial position.
Programs, workshops and trips were well attended this season. The shared Programs
with the Naples Botanical Garden were revenue producing. The budget for the coming
year will be approximately $200,0000. New expenses will be $10,000 for the Idea Garden
and $18,000 for staff support for the club.

Sondra Quinn, Governance Chair, presented the slate of officers. There were no
nominations from the floor. The slate was approved by the membership. (see attached)
Installation of new officers will take place on April 20th at the Annual Meeting and Spring
Luncheon.
Sondra moved that members approve Bylaws changes (see attached) Motion passed.
Sondra thanked her committee.
Linda LaRue Brown, chair of the2017 Service Award Committee, presented the recipient,
Liz Chehayl. Liz has served the club in numerous capacities over the years, including
President, Flower Show Chair, horticulture workshop leader and many other “behind the
scenes” roles. Liz is a most deserving awardee.
President Elect, Sudie Minamyer, thanked Sandy Lasch for her strong leadership and
enormous commitment to the club as President this year. She presented Sandy with a
boquet of flowers on behalf of the club.
Raynelle Perkins, Program chair, introduced Chad Hosby, the featured speaker for the day.
Dr. Husby shared a most interesting power point presentation entitled, “Great Botanical
Gardens of Southeast Asia.”
President Lasch adjourned the meeting at 12:05pm.

Respectfully submitted,
Gail Duke
Secretary
17-4-3
DRAFT

Naples Garden Club
Slate of Officers and Directors
Presented by NGC Governance Committee
for
Board Approval
Submitted by Sondra Quinn, Governance Chair
March 3, 2017

Position

Candidate

Term

President-Elect

Catherine Ware

2017-2018

Vice President-Elect Flower Show

Mary Pulick

2017-2018

Vice President-Elect House & Garden Tour

Abbie Sladick

2017-2018

Treasurer

Janet Donald

2017-2019

Assistant Treasurer

Eliza Nevin

2017-2019

Facilities/Operations Chair-2nd Term

Arlette Bradley

2017-2020

Hospitality/Events Chair-2nd Term

Pat Fosberg

2017-2020

NAPLES GARDEN CLUB BYLAWS
ARTICLE I
NAME
The name of this organization shall be Naples Garden Club, Inc. hereinafter sometimes called “the
Club.”

ARTICLE II
PURPOSE
The corporation is organized exclusively for charitable and educational purposes within the meaning
of section 501(c)(3) of the Internal Revenue Code of 1986, as amended, or the corresponding
provision of any future United States Internal Revenue Law (the "Code") and is not formed for
pecuniary profit or financial gain. The corporation is authorized to perform any lawful act or activity for
which corporations not-for-profit may be formed under the Florida Not for Profit Corporation Act. In
particular, the corporation shall stimulate knowledge and love of gardening, increase interest in the
artistic design of plant material, encourage community planting and beautification, aid in the protection
of native trees, plants and birds, support worldwide ecological efforts and perform any act incidental
to, or in connection with, the foregoing purposes.

ARTICLE III
FISCAL YEAR
The fiscal year shall be from June 1 to May 31

ARTICLE IV
MEMBERSHIP
Section A. Requirements
Membership in Naples Garden Club is open to all regardless of gender, age, race, ethnicity, sexual
orientation or religious affiliation.
Any person interested in the purpose of the Club may become a Provisional member when proposed
by one Active member and accepted by the Board of Directors.
Membership shall be limited to 250 Active members, not including Life members of Florida
Federated Garden Clubs or National Garden Clubs, Inc.
Members shall be proposed and admitted according to procedures set forth in the Standing Rules.
A transfer of membership to Naples Garden Club shall be considered as being sponsored by
National Garden Clubs, Inc. No local sponsor is necessary, but Naples Garden Club membership
procedures as outlined in the Standing Rules shall be followed.
Section B. Classes of Membership
Provisional - A member who is fulfilling Naples Garden Club’s Provisional membership requirements.
Provisional members may not vote, hold office or propose new members.
Active - A member who has completed all Provisional requirements. Privileges of Active membership
include the rights to vote, hold office and propose new members.
Sustaining - An Active member who can no longer participate in the activities of the Club may apply
to the Board of Directors, through the Membership Chair, for a Sustaining Membership. The number
of Sustaining members shall be limited to ten percent (10%) of the Active membership. Sustaining
members may not vote or hold office but may propose new members.

Life - (No longer available)
Complimentary - May be conferred upon a nonmember by a majority vote of the Board of Directors
in recognition of distinguished service to the Club. Complimentary members do not have the privileges
of Active members.
Honorary - May be conferred, by majority vote of the Board of Directors, upon any member for
distinguished service to the Club. Honorary Members shall be accorded all the privileges of an Active
member.
Honorary FFGC - Memberships shall be conferred upon those who have served as President of the
Club for a full term of office.
Section C. Resignations
Resignations shall be sent in writing to the Membership Chair.

ARTICLE V
BOARD OF DIRECTORS
Section A. Composition
The Board of Directors shall consist of not more than twenty-three (23) and not less than eleven (11)
elected Directors including the elected Officers and the appointed Past President Council
Representative.
Any Director may be removed, with or without cause, by vote of a majority of the Directors then in
office.
Section B. Responsibilities
The Board of Directors shall exercise independent judgment and represent the overall interests of the
club.
Duties of Directors include preparation for and attendance at required meetings, setting direction and
ensuring effective planning, employing board best practices, providing general oversight of the Club’s
operations and compliance with the Naples Garden Club Bylaws and Standing Rules, approving
policies, approving an annual budget and performing such other duties as may be specified in these
Bylaws and the Standing Rules.
The Board of Directors shall appoint chairs of committees, except Standing Committees.
Section C. Term of Office
Directors shall serve for a term of one (1), two (2) or three (3) years.
No Director shall be elected to more than two (2) consecutive one-year, two-year or three-year
terms, unless elected as an officer.
Each Director shall serve until the expiration of the term for which such Director was elected. and
until such Director’s successor has been elected
Section D. Resignation
A Director may resign at any time by giving written notice to the Board or the President. Unless
otherwise specified in the notice, the resignation shall take effect upon receipt thereof by the Board or
such officer.
Section E. Meetings
The Board of Directors shall meet before each General Membership Meeting or at the request of
three members of the Board.
Section F. Quorum
A majority of the Board then in office participating in person or by way of electronic means shall
constitute a quorum for the transaction of business or any specified item of business.

Section G. Voting
Each Director present shall have one vote.
1. Unless otherwise required by law or these Bylaws, a vote of the majority of the Directors present
at the time of the vote, if a quorum is present, shall be the act of the Board.
2. Whenever the Board is required or permitted to take any action by vote, such action
may be
taken without a meeting by written electronic consent, executed in counterparts, setting forth the
action so taken, signed by a majority of the Directors. Such action is subject to ratification at the
next meeting of the Board.
3. A Director who is present, either in person or by way of electronic means, at a meeting, or who is
absent from a meeting, shall be presumed to have assented to an action unless such Director votes
against such action or abstains from voting because of an asserted conflict of interest.

ARTICLE VI
OFFICERS
Titles and Terms of Officers
The following Officers serve one term:
President-1 2 years (President-Elect 1year, President 1 year)
Governance Chair (Immediate Past President) 1 year
One or more
Vice-Presidents-1 2 years (Vice President-Elect 1 year, Vice President 1 year)
Secretary-3 2 years
Treasurer-3 years Treasurer 2 years
Assistant Treasurer-3 years Assistant Treasurer 2 years

ARTICLE VII
ELECTION AND INSTALLATION OF OFFICERS AND DIRECTORS
Section A. Nominations
1. The Governance Committee shall recruit and recommend persons to be nominated as Officers
and Directors and obtain from them their willingness to assume office.
2. This slate of proposed Officers and Directors shall be provided to the Board at least 30 days
before the April March General Membership Meeting and to Members at least 14 days before that
meeting.
Section B. Elections
1. The Members shall elect new Officers and Directors to replace those whose terms are scheduled
to expire and may elect to retain for an additional term any Director who served less than 18 months
of an unexpired term.
2. Members shall add new Directors to the Board, if so recommended by the Governance Committee,
and the number is in compliance with these Bylaws.
3. Officers and Directors shall be elected by a majority vote of Active members present at the April
March General Membership Meeting, if a quorum is present.
Section C. Quorum
The attendance of fifty (50) Active members shall constitute a quorum.
Section D. Vacancies
The Board of Directors shall fill any vacancies that occur among the Officers and Directors until the

next election.
Section E. Installation
All newly elected Officers and Directors shall be installed at the Annual Meeting held in the spring.
Section F. Assumption of Office
Officers, except the Treasurers, shall take office following their installation at the annual meeting
Annual Meeting and serve until their successors are installed.
The Treasurers’ terms shall be concurrent with the fiscal year, which shall be from June 1 to May 31.

ARTICLE VIII
DUTIES OF OFFICERS
Section A. The President
The President shall be Executive Officer of the Club and Chair of the Executive Committee and the
Board of Directors.
1. The President shall be responsible for the general management of the affairs of the Club and shall
see that all orders and resolutions of the Board are carried into effect.
2. In the President’s absence, the President-Elect shall preside.
3. The President shall be an ex-officio member of all committees.
Section B. The President-Elect
1. During the absence or disability of the President, the President Elect shall have all the powers and
functions of the President.
2. The President Elect shall serve on the Executive Committee and the Board of Directors and shall
perform such other duties as may be requested by the President.
3. The President Elect shall become the nominee for President at the next April March General
Membership Meeting.
4. The President Elect shall oversee the annual review of the Standing Rules and present any
changes to the Governance Committee.
Section C. Immediate Past President
1. The Immediate Past President shall serve on the Executive Committee and be a Member of the
Board of Directors until succeeded by the next serving Immediate Past President. The Immediate
Past President shall provide continuity to the Club and counsel to the President, Executive
Committee and the Board of Directors.
2. The Immediate Past President shall serve as Chair of the Governance Committee and shall
perform such other duties as may be requested by the President including preparing the President
-Elect to assume office.
3. If the Immediate Past President cannot serve, another past President may be selected by the
Board of Directors.
Section D. The Vice Presidents
1. The Vice President Program/Education shall serve on the Executive Committee and the Board of
Directors, and chair the Program/Education Committee.
2. The Vice President House & Garden Tour shall serve on the Executive Committee
and
the
Board of Directors, and chair the House & Garden Tour Committee.
3. The Vice President Flower Show shall serve on the Executive Committee and the Board of Directors
and shall chair the Naples Flower Show Committee and any other flower show presented by the
club.

4. Each Vice President shall perform such duties as the Board shall prescribe in accordance with the
Standing Rules
Sections E. Vice Presidents Elect
1. The Vice President-Elect Program/Education shall serve on the Board of Directors,
2. The Vice President-Elect House & Garden Tour shall serve on the Board of Directors.
3. The Vice President-Elect Flower Show shall serve on the Board of Directors.
4. During the absence or disability of a Vice President (House & Garden Tour and Flower Show), the
Vice President-Elect of that committee shall have all the powers and functions of the Vice
President.
5. Each Vice President-Elect shall become the Vice President nominee (House & Garden Tour and
Flower Show) at the next April March General Membership Meeting.
6. The Vice President-Elect shall work closely with the Vice President of the Committee to which they
have been elected in preparation for assumption of the position of Chair the following year.
Section F. Immediate Past Vice Presidents
1. Each Immediate Past Vice President shall serve on the Board of Directors
2. Each Immediate Past Vice President shall be available to onsult with the Vide President and the
Vie President Elect of the committee previously chaired by the Immediate Past Vice President
and may assume such other duties as the Board requests.
Section .F.The Secretary
The Secretary shall record proceedings of Executive Committee, Board and Membership meetings,
giving appropriate notice of said meetings and shall have such other powers and duties as prescribed
by the Board.
Section H. G. The Treasurers
The Treasurer and Assistant Treasurer shall have the duties normally assigned to these positions.
1. The Treasurer shall be Chair of the Finance Committee and shall ensure that procedures are in
place for the keeping of accurate accounts of all club assets received and disbursed and that such
receipts and disbursements are properly transacted, that annual budgets are prepared and that
financial reports are made to the Board.
2. The Treasurers shall be bonded by an institution legally recognized for the purpose by the State
of Florida, and the cost of the bond shall be paid by the Club.
3. The accounts of the Treasurers shall be reviewed following the end of each fiscal year.
4. The Assistant Treasurer shall assume the position of Treasurer upon conclusion of the Treasurer’s
term.

ARTICLE IX
INDEMNIFICATION OF DIRECTORS AND OFFICERS
Section A. Coverage
Each Director and Officer of the Club now or hereafter serving as such shall be indemnified by the
Club against any and all claims and liabilities to which such Director has or shall become subject by
reason of any action alleged to have been taken, omitted or neglected by such Director or Officer, and
the Club shall reimburse each such person for all legal expenses reasonably incurred by such Director
or Officer in connection with any such claim or liability. No such person shall be indemnified against
or be reimbursed for any expense incurred in connection with any claim or liability, arising out of
Director’s own willful misconduct or gross negligence.
Section B. Compensation

The amount paid to every Officer or Director by way of indemnification shall not exceed such Director’s
or Officer’s actual reasonable and necessary expenses incurred with the matter involved, and such
additional amount as may be determined by a committee of not less than three (3) and no more than
five (5) persons appointed by the Board of Directors. Any determination so made shall be prima facie
evidence of the reasonableness of the amount determined.
Section C. Responsibility
The right of indemnification herein above provided for shall not be exclusive of any rights to which
any Director or Officer of the Club may otherwise be entitled by law. The Officers of the Club shall
purchase and maintain reasonable amounts of insurance in order to provide the funds which may be
necessary for the Club to provide said indemnification.

ARTICLE X
COMMITTEES
Section A. Standing Committees
Standing Committees are those necessary to fulfill the purpose of the Club. These include:
Executive Committee
The Executive Committee shall consist of the President, President-Elect, Immediate Past President,
Governance Chair, Vice Presidents, Recording Secretary, Treasurer and Assistant Treasurer.
1. The Executive Committee shall carry on the business of the Board between Board meetings, subject
to the ratification of the Board.
2. A majority of the Executive Committee shall constitute a quorum.
3. The Executive Committee shall keep minutes and a copy thereof shall be furnished to
the Board of Directors at or before the next succeeding meeting of the Board.
Governance Committee
The Governance Committee shall consist of at least nine (9) members, consisting of the Immediate
Past President, the President Elect, the Membership Chair and no more than two (2) other Directors
of the Board appointed by the President and four members to be proposed by the outgoing
Governance Committee and elected by the membership at the April March General Membership
Meeting. If the President serves as a voting member, he or she shall be as one of the two (2) other
Directors of the Board.
1. It shall have as its principal responsibility the recruitment, orientation, education and maintenance
of the Board.
2. It shall recommend to the Board at least 30 days prior to the April March General Membership
Meeting and to the membership, in writing, at least 14 days prior to the April March General
Membership Meeting a list of candidates proposed as Directors and Officers for election by the
membership at the April March General Membership Meeting having obtained consent from the
nominees to serve.
3. If requested by the Board, the Committee shall also recommend persons to fill vacancies on the
Board of Directors.Finance Committee
The Finance Committee shall be composed of the Treasurer, and Assistant Treasurer and three
additional members.
1. The Finance Committee is responsible for developing and reviewing fiscal procedures, providing
financial oversight, and recommending the annual budget to the Board for approval.
2. Any significant expenditure above the approved budget must be approved by the Board or
Executive Committee.
3. The Finance Committee shall present the board Board- approved annual budget to the membership

at the April General Membership Meeting.
Section B. Other Committees
The Board of Directors shall establish committees necessary to the running of the Club. The chairs
of these committees shall be elected as Directors or Officers. The responsibilities of the committees
are enumerated in the Standing Rules.
These committees include: House & Garden tour Tour Committee, Flower Show Committee,
Programs Program/Education Committee and Education Committee.
Section C. Special Committees
The Board of Directors shall establish special committees when deemed necessary. These
committees shall be enumerated in the Standing Rules.
The chairs of Special Committees shall be elected as Directors and be voting members of that body.
1. If a need for a new committee arises, the Board of Director Directors may establish the committee
and appoint a chair who may serve as a voting member of the Board until the next election. If the
need for the committee still exists at that time, a chair shall be nominated by the Governance
Committee to serve on the Board of Directors.

Section D. Past Presidents’ Council
The Past Presidents’ Council shall be composed of those members who have completed a full term
as President of the Naples Garden Club.
1. Past Presidents’ Council shall be self-governing.
2. It shall meet at least twice annually or as frequently as it determines.
3. It shall elect among its members a representative to the Board of Directors who shall have the
full rights and responsibilities of that position, including a vote, and who shall serve for one year.

ARTICLE XI
MEMBERSHIP MEETINGS
Section A. The Annual Meeting
The Annual Meeting shall be held for the purpose of receiving the annual report of the President.
Officers shall be installed at the Annual Meeting.
Section B. General Membership Meetings
General Membership Meetings shall be held from November through April. At each General
General Membership Meeting, business may be conducted.
Section C. Quorum
Fifty Active (50) members shall constitute a quorum for the Annual Meeting and General
Membership Meetings.
Section D. Soliciting
NGC Members shall not attempt to sell goods for personal gain at NGC Meetings, Workshops or
other events, unless associated with a program.

ARTICLE XII
FINANCIAL OBLIGATIONS
Section A. Annual Dues
The amount of annual dues shall be fixed by the Board and voted on by the membership.
Annual dues must be paid no later than May 31. Any member failing to pay by May 31 is subject to
forfeiture of membership.

When such membership has been cancelled, written notice will be sent to the member. Upon
extenuating circumstances, the Board of Directors may restore said membership.
Section B. Indebtedness
A member who is delinquent in paying any indebtedness to the Club shall be considered in arrears
and is subject to removal from membership.

ARTICLE XIII
STANDING RULES
Standing Rules are those related to the details of the administration of the Club and may be adopted
or changed without a change in Bylaws. These rules may be adopted by majority vote of the Board.
Any Standing Rule which restricts members privileges or adds to members obligations and/or
responsibilities must be approved by a majority of the members voting at any membership meeting of
the Club.

ARTICLE XIV
DISSOLUTION
Upon the liquidation or dissolution of the corporation, its assets, if any, remaining after payment (or
provision for payment) of all liabilities of the corporation, shall be distributed to one or more
organizations qualified as exempt under section 501c(3) of the Internal Revenue Code.

ARTICLE XV
AMENDMENTS
The Bylaws of this corporation shall be made, altered or rescinded by the Board of Directors subject
to the approval of the general membership at any meeting thereof, provided notice of such proposed
amendments shall have been given to all members in writing no less than ten (10) days before the
meeting.

ARTICLE XVI
PARLIAMENTARY AUTHORITY
Robert’s Rules of Order, Newly Revised, shall govern the Club business meeting where applicable
and where not in conflict with these Bylaws.
Revised 1987, 2000, 2003 (to conform to Articles of Incorporation), 2011, 2012, 2014, 2016
Approved by NGC Board of Directors February 24, 2014.
Revision Approved by NGC Membership March 3, 2014

