Naples Garden Club Board Retreat
October 30, 2014
Windstar on Naples Bay
Attendance: Sondra Quinn, Linda LaRue Brown, Arlette Bradley, Liz Chehayl, Candi
Child, Arlene Cluff, Janet Donald, Gail Duke, Diane Harrington-Snoke, Sandy Lasch,
Pat McNaNamara, Beverly Metcalf, Sudie Minamyer, Raynelle Perkins, Mary
Raymond, Roberta Ross and Catherine Ware.
Linda LaRue Brown, President, called the meeting to order at 9:00 a.m.
Sondra Quinn, Chair of Governance Committee, passed out the Conflict of Interest
Policy and Code of Ethics Policy forms for board members to sign. Diane HarringtonSnoke, Secretary, will keep all copies for the 2014-15 NGC year, along with meeting
minutes, to be filed in the archives.
Sondra Quinn passed out the NGC Board Development Meeting form and outlined the
fourteen items listed that all Board Members should know.
Sondra then introduced the concept of a Tool Kit to be used by Board Members in their
roles on the Board. NGC is an AVO, an all-volunteer organization. She presented The
Board Responsibility Matrix showing that the Board wears two hats, one as the
governors or trustees of the organization and two, as managers and leaders of the
organization.
Linda Brown, President, discussed the roles and differences between Silo Teams (work
by themselves) versus Cross Functional Teams (work toward a common goal). She
presented a chart of NGC’s committees, how they touch on each other and are “interdependent”. She suggested using this grid and the organizational chart to
communicate with the appropriate people that are affected by the work of that particular
committee or individual.
Roberta Ross, President Elect, discussed our Standing Rules which are made up and
changed by vote of the Board as well as By-Laws Articles I through XV that were revised
and approved by NGC Membership March 3, 2014. She handed out a list of all current
NGC Committees 2014-2015.

Beverly Metcalf, Membership Chair, reviewed and discussed parliamentary laws and
procedures. She presented the history of Robert’s Rules of Orders, which NGC follows,
dating back to its inception in 1876 and handed out a “Parliamentary Procedures at a
Glance Insert” that Board Members can use for reference. She then reviewed another
tool in the Board Handbook, “Parliamentary Procedure Overview”, which can also be
used as a quick reference tool.
Sondra Quinn introduced and led a discussion on the Six Thinking Hats, developed by
Edward de Bono. It is a simple and effective system that increases productivity. Using a
hypothetical idea of “expanding the NGC Flower Show to three days instead of two”,
brought up and discussed by Mary Raymond, VP Flower Show, the Board broke out into
six groups each representing one of the six different colored hats. Each metaphorical
hat defined a certain type of thinking. The groups were instructed to evaluate the idea of
expanding the Flower Show to three days based on the type of thinking represented by
the six different hats. After the exercise was completed, the Board reconvened and each
group presented its thoughts and ideas.
Sondra Quinn introduced a decision enhancing tool called the “Implications Wheel”
which was developed in the mid-70’s by Joel Barker, who is known for his work as a
futurist and business educator. The tool allows board members or other leaders to
evaluate the “implications” of a decision. We are encouraged to bring ideas to the Board
but with this tool, we can include the “implications” or “consequences”. It is designed to
improve organizational communication and also to give an explanation and record of
why a decision was made.
The Board was instructed to break into new groups to work on the wheel and evaluate
the previous idea of expanding the Flower Show to three days, its benefits and
downsides. Four groups were individually assigned four “Implications” – (1) Benefits
(2) How to keep plants alive for three days (3) Cost and (4) the Garden Club’s
partnership with Naples Botanical Gardens and how this decision will affect them and
since it is a partnership, would they be in agreement.
After the groups met and then reconvened, Sudie Minamyer made a Motion to refer the
topic to a committee. It was seconded by Janet Donald and approved. Results of the
exercise were – (1) We need information on the additional cost, (2) Communication is
necessary with NBG and are they interested? (3) More information is needed before
approaching the membership, (4) A summary should be prepared and (5) The topic will
be taken to the membership.
After lunch, the Board reconvened and Sondra Quinn, Governance Chair, introduced
and began discussion on this year’s Strategic Framework Plan – Vision, Mission, Core
Values and Strategic Objectives. The first five issues from last year’s Strategic

Objectives were reviewed (the sixth, Organize the 2014 Fall FFGC District IX Meeting,
had already been completed) and then discussion on this year’s Plan began.
The objectives were:
1. Review/revise Value Behaviors.
2. Conduct a SWOT Analysis. (SWOT is defined as strengths, weaknesses,
opportunities and threats.)
3. Create Strategic Objectives for 2014-15.
4. Work on Strategies/Deadlines/Persons Responsible.
A suggestion was made to add another Value Behavior to the Core Values – “Have Fun”,
and under Community Involvement add “Invite Community Representatives to speak at
NGC’s meetings” and “Advocate Issues related to NGC Missions”.
Strategic Objectives for next year are:
1.
2.
3.
4.

Develop a plan to involve a broad spectrum of youth from the community.
Broaden the existing Development Program.
Develop an educational program for the community.
Strengthen friendships and participation of our members.

The Board then broke into four groups and each was assigned an objective to develop
steps and strategies. After reconvening, a spokesperson from each group presented the
results for the group.
The Retreat adjourned at 3:00.
Respectfully submitted,
Diane Harrington-Snoke, Secretary
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